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nPO KAHOUAATA

Onekciit JlapiH, 42 poku
HokTop TexHiYHUX HayK, npodecop,
uneH-kopecnoHaeHT HAH Ykpaiuu (MexaHika)

MNpauosatn B HTY «XT1l» nouae we B cTypeHTCbKi poku, a nicns
3aKiHYEHHS ACNiPAHTYPH NMPOMLLOB YCi eTanu npodeciiHoro
PO3BMUTKY: ACMCTEHT, CTAPLUMIA BUKNAAAY, foueHT, npodecop. 3 2018
poKy 0biiMalo nocagy AMPEKTOPA iHKXEHEPHO-PI3UYHOTO IHCTUTYTY,
(3 2022 poky HOBYANLHO-HAYKOBMIM IHCTUTYT KOMN'IOTEPHOTO
MOZAEMIOBAHHS, NPUKNAAHOT Gi3MKM TO MATEMATHKM).

3axuctme kKaHanaatcbky anceptauito y 2009 poui 3a cneuianbHicTio
«MHaMika Ta MiLHICTb MALLKMH», BOKTOPCLKY AncepTauito —y 2016 p.

BinbHoO BONOAIO AHMMIMCHKOIO MOBOIO.

HaykoBa gisinbHiCTb 30cepefxeHa HO KOMN OTEPHOMY

TAQ MATEMATMYHOMY MOJESIOBAHHI 3 HiTKOIO iHXEHEePHOIO
cnpsmosatictio. Astop noHag 200 Haykosux npaup. Migrotysae 3-x
acnipaHTiB, SKi YCILWHO 3AXMCTMAM KOHAMAATCBKI AucepTauii, y ToMy
yncni saxuweHy B HiMmeuunHi BignoBigHO A0 €BPONENCHKMX BUMOT.

Mato noHag 15 pokie gocsigy peanisauii HOYKOBMX i OCBITHIX
npoekTis i rpaHTie B Ykpaini Ta €C, yyacTi B MiXXHOPOAHMX
BOCHIAHULBKMX MPOFPAMAX | CTAXYBOHHSX Y NPOBIAHUX
yHiBEpcuTeTax Epponu.

€ ekcneprom MOH Ykpainy, HOLIY ta HauionansHoro arextcrsa i3
3abe3neveHHs KOCTi BMLLOI OcBiTH, mato noHag 10 pokis gocsigy B
akpeauTauii Ta 3a6e3neyeHHi AIKOCTi OCBITH.

3 petanbHolo Hiorpadieto MOXHA O3HAMOMMTUCH HO CAMTI
KAHAMAATA 3a nocunanHsm: hitps: / /oleksii-larin.info /



https://oleksii-larin.info/




MOTUBALIA
4YOMY 4 14Y B PEKTOPM2

9 wupo sipto 8 HTY «XII» - y ioro noteHuian nigepcrea 8
iHXEHEePHi OCBITI i BiGYYBAIO BMEBHEHCTb, CMM TA BAXAHHS BHECTH
CBit BKNApQ y po3eutok Haworo yHisepcutety. X[ mae rmuboki
TPAAMLIi, CUNbHI HOYKOBI LUKOMW M 3HAYHMI IHTENEKTYANIbHWUI pecypc.
BopHouac cborofHi Mm NpauioeMo B yMOBAX CKNAAHMX 30BHILLHIX
BMKJIMKIB i NOTPEOYEMO YBAXKHOTO NEPEOCMMUCIIEHHS OKPEMMX
BHYTpIiWHiX npouecie. [Npobnemu noTpibHO YECHO BM3HABATH i
BiAMOBIAANBHO TA CUCTEMHO BUPILLYBATH Yepe3 NMPO30pi, 3BAXEHi
YNPABAIHCBKI PilEHHS.

MNpoMLwOoBLWM NOCNIAOBHWUM WAAX Bif, ACUCTEHTA A0 AMPEKTOPA
IHCTUTYTY, 51 LOBpe PO3yMito LWOAEHHY PEANbHICTb BUKNAAANIB,
HOYKOBLB, OAMIHICTPATUBHMX MiAPO3AiINIB i CTYAEHTIB. YNPaBRiHCbKMMA
LOCBIf, Y MOEOHOHHI 3 AKTMBHOIO MDXHOPOAHOIO TA HAYKOBOO
LiSTBHICTIO BAE MEHI 3MOTY NPOMNOHYBATH YHIBEPCHTETY YiTKY,
pPeanicTUYHy M JOCSXHY CTPATETIIO PO3BUTKY.

9 nparHy nNigTPUMMATH WNSIX NPOrPeCcHBHOI TPAHCHOPMALi Ta
nigepctea HTY «XMl», 3a6e3neunswm nosary go niogen ta
akageMiyHmx uiHHocTel. CBOIM 30BOAHHAM 5 6cwy NOEOHOHHS
HASBHMX YCMILHUX MPAKTUK i3 CYHOCHUMM IHCTPYMEHTAMM Ta
AOMOBHEHHS iX HOBUMM MOXIIMBOCTSIMM, LLOD HALL YHIBEPCUTET CTAB
TOYKOIO TXKIHHS TEXHIYHOI OCBITM XOPKOBQ, O MOro ronoc ¢popmyBaB

MArByTHE iHXeHEepPHOI OCBITH B YKPAiHi.



MICIF TA BAYEHHSA

Moe 6auenHs: HTY «XIl» cnMpaeTses Ha nposope AeMoKpaThuHe
YNPOBiHHA TO PO3nogineHe nifepcreo, Ae CMIIbHA OCBITA
NOEAHYETbCS 3 AKTUBHOIO HAYKOIO M MiXXHOPOAHOIO AisNIbHICTIO,
CTBOPIOIOYM YMOBM AN PO3BUTKY TA peanidauii TanaHTie i dopmytoun
nosuujto rmobanbHoro nigepcrea B YKpaiHi.

Mos Micis sk kaHaMAATa HO NOcagy pPekTopa - 3a6e3neunTH CTanmit
noctyn HTY «XI1l» po nposoporo, BiANOBiOANBLHOrMO TA no6y,u.osc1Horo
HO UMPPOBUX NPOLECOX YNPABAIHHS, Y IKOMY MIATPHUMKA A POIKPHTTS
TQIQHTIB B YHIBEPCUTETI CTAIOTb KITKOYOBUM PYLLIEM JOCATHEHHS YITKUX
Line i peanbHUX pesynbTaTie.



BHYTPILWHSA NOJNITUKA

«$ 6auy Xl BignoBigANbHUM YHIBEPCHUTETOM,
LLLO PO3BMBAETLCS 3ABAAKU MPO3OPOMY
YNpPABAiHHIO, PO3NOAiNIeHOMY NifepcTBy,
3pocTaloyi ABTOHOMHOCTI Nigpo3ainie Ta
uMPppOBIi NIATPUMLI KOMYHIKALLiM»

OOBIPA

MPO3OPICTb KOMYHIKALIA



BHYTPIWWHSA NMONITUKA
CTPATETI4YHI KPOKHU

o Po3pobka Ta BnpoBapXeHHs
cTparerii po3BUTKY YHIiBEpcUTeTy
* [ligrotoBKO BOPOXHBOI KAPTU PO3BUTKY YHIBEPCUTETY

* [lpoBepeHHs WwWMpokoro O6FOBOpeHHH cepef BMKJIQAAYIB,
CI'IinO6iTHMKiB, CTY[AEHTIB TA iHLWKUX CTEMKXONaepiB

* CTBOpEHHS CUCTEMM MOHITOPMHIY BUKOHAHHS CTpaTerii

o 3anpoBAAXKEHHS CUCTEMU NPUMUHSTTS PillEHb HA
OCHOBI KJIIO4OBUX NOKA3HUKIB €(peKTUBHOCTI

* [NpusepeHHs knouosux nokasHukis edpektusrocti (KPI)
no Hesenukoi kinbkocti (5 OKR, 5 KPI), npu ubomy
3abe3neunTu ix perynspHuit nepernsp, LOTPUMOHHS
PENEeBAHTHOCTI, AOCAIKHOCTI

* Bukopucranus KPI He sik dopmanbHuit 3BiT, a sik
IHCTPYMEHT YNpaBAiHHS, O AO3BONSE YXBANIOBATH
OBrpYHTOBQHI TO 3PO3YMini pilLeHHs

o Ontumizauis kKagpoBoOi NONITUKMU

* BigkpwuTe T0 npozope popMyBaHHS KaapoBoOro
noteHuiany 6e3 BikoB1x 60 iHWKMX AUCKPUMIHALIMHKUX
obmexeHb

* CreopeHHs nporpamu iHkybauii monoaunx kaapis (3
0COBNMBUMM NOKA3HUKAMM eEKTUBHOCTI) ANsi MOCTIMHOMO
OHOBJIEHHS KAAPOBOrO CKNAAY YHiBEPCUTETY

* BHyTpiwHi 6e3kowwITOBHI KypcH niaBULLLEHHS
kesanidikauii o519 BMknagayis Ta cnyxb yHisepcutety
(Mporpama poseuTky TanaHTis)



BHYTPILWWHSA NMONITUKA
CTPATETI4YHI KPOKHU
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o BnpoBap)xeHHs po3nopineHoro niaepcrea

* 3anpoBOAXEHHS MEXOHI3MY 36inbLIEHHS ABTOHOMIT
(3okpema, HapaHHs YacTkosoi diHaHCOBOI) Ansa nigpo3ainis

* 3anpoBapxeHHs MEXAHI3My NPO30pPOi 3BITHOCTI KEPIBHUKIB
nigpo3ainis, 0cobnmBo LWOJO HOBMX MOBHOBAXEHb

o Uudposizauis ynpasnivHa yHiBepcuteTom

* CTBOpEHHS EAUHOT eneKTPOHHOI 6a3u foKyMeHTIB Ta
wabnoHie (6ibnioTeka 3 METARAHUMM: CTPOKM, BIANOBIAAMbHI),
IKQ CBOEYACHO OHOBIIOETHCS

* BnposapxeHHs undpposux kaHanis B3aemogii 3
AnMIHICTPATMBHUMM Cny)X6amm, Y MEXAX SKMX MOTOAXEHHS
TQ CYNPOBIA AOKYMEHTIB 3MIMCHIOIOTbCS K TUMNOBI NPOLEeaypH
3i 3BOPOTHUM 3B’ I3KOM

» CrBopeHHs €anHOI cucTemmn 36opy iHdopmauii Big
CcniBpobITHMKIB 3 LOCTYNOM Yepes NepCoHAnbHi KABIHETH
BMKNOAAYA (3 OHOBNEHHSM pas Ha pik)

BukopucTaHHS BHYTpIWHIX pecypciB
AN pO3BUTKY yHIBEpCUTETY

* CreopeHHs KoHcynbrauiiHoi pagu pektopa 3 uMcna
AOCBIAYEHMX YNPABAIHLIB TO HAOYKOBLIB

* [lepeHanawwTysaHHs opraHisauii pobotn BHYTPILLHIX
niapo3Ainie, B nepLly Yepry WOAO KOMYHIKauii Ta eTUKK
B3AEMOAi, CTBOPEHHS MEXAHI3MY OLIHKM 30[10BONEHOCTI
pOBOTOO TG 3BOPOTHOTO 3B’ A3KY

* Po3pobka i BnpoBafXeHHS MONITUKKM eHeproedeKTUBHOCTI

* PopMyBaHHs cneuianisoBaHoro npodgopieHTauiiHoro
i MOPKETUHIOBOrO LLEHTPY i3 3a/y4YEeHHSM BiANOBIAHMUX
npodeciMHUX KaAPIB T METPUK ePeKTUBHOCTI IX
AiSnbHOCTI



BHYTPILLUHS MONITUKA
MEPLLOYEPTOBI Ali (6 MICSLIB)

(¢]

(o]

(¢]

Po3spobka Ta 0broBopeHHsi cTpaterii po3BuUTKYy yHiBepCUTETY
Busnauenns apeksatHmux KPl/OKR ans koxHoro nigpo3giny

[NpoBepneHHs NinoTy 3 GiHOHCOBOI ABTOHOMIi Y TPbOX
niapo3Ainax yHisepcutety

dopmysaHHs KoHcynbTauiiHoi paau pektopa, obropopeHHs
TA BU3HAYEHHS ii PyHKLIM

Po3pobka popoxHbOi KApTH eHeproedeKTUBHOCTI

OUIKYBAHI PE3YJIbTATU (3 POKM)

(¢]

3aTBepAXeHa CTPATEris PO3BUTKY YHIBEPCHTETY TA CUCTEMA
MOHITOPUHTY i BKUHOHHS TA NepPioAMYHOro nepernsgy

HacTkoBa $iHAHCOBA QBTOHOMIS Mippo3Ainis

[NoBHicTio dyHKLiOHYIOYa cUCTEMA LMPPOBOI 3BITHOCTI TA
YNPABIiHHS

3anpoBaAXeHO NOCTIMHUIA MEXAHI3M OLHKM 3Q80BOSIEHOCTI
NepPCOHany Ta 3BOPOTHOIO 3B'A3KY 3 iHTErPALIEIO PE3YNbTATIB
B YNPOBAIHCBKI PilIEHHS

PiBeHb CNOXMBAHHS eHepropecypcie 3MeHLIEHUH
woHanmeHwe Ha 20% 3a paxyHOK BNPOBAAXEHHS Cy4ACHMUX

TEXHIYHMX PillEHb WOAO eHeproedeKTUBHOCTI



3OBHIWHSA NOJIITUKA

«$ 6ayy XMl akTMBHMM, HAAIMHMM NAPTHEPOM
AEPXABU, MicTa Ta BisHecy, akni popMmye
iHHOBALMHMIA po3BUTOK XAPKOBA TA BMIMBAE
HA OCBITHIO M HAYKOBY NOAITMKY YKpPAiHU»

BMJINB

PEMYTALIA MAPTHEPCTBO



3OBHILWHA NOJIITUKA
CTPATETI4HI KPOKH

o Bipkpute napTHepcTBO Ta ePEeKTMBHA B3IAEMOAiS
Xnl is pepxaBoio, perioHom i GizHecom

* 3anoyatkysaHHs AnbsHcy [NonitexHidHnx YHiBepcuteTin
ANs KoHconiaauii 3ycunb Ta GOPMYBAHHS CMiNIbHOI NONITUKM Y
NiAroToBLi iIHXEHEePHMX KAAPIB | PO3BUTKY TEXHIYHOI HaYKM

* HanarogxeHHsi CUCTEMHOI Ta CTANOI KOMYHIKaLWiT
3 napTHepamum 3 6i3Hecy LWnsxom ctBoperHs Pagu
pobotogasuis npu HTY «XMl»

* Poswuperns npeacrasuuyrea XMl y HauioHanbHKUX
opraHax Hayku Ta ocsitu (komicisx MOH, HA349BO towo)

* DoOpMYBAHHS CUCTEMM CMIBMPAL 3 BETEPAHCHKMMM
T BOJIOHTEPCbKMMM OPTraHi3ALisIMM, O TOKOX LLeHTPAMM
3AMHATOCTI

o MornubnexHHsa mixxHapopHoro
NapTHepCTBA i cNiBpobiTHMLTBA

* Cucrematusauis cnienpadi i3 30KOPAOHHUMM NAPTHEPAMM,
YiTKi NIAHK TA OLIHKM ePEKTUBHOCTI

* Opranisauis poboti mibxHapoaHoro BiaAainy 3 pokycom
HO MiIXHOPOAHI OCBITHI NPOrpamMm Ta akageMiuHi obminum.
Binnin nosuHeH y3aT dyHKLUii koopaaMHALIi, MEHEIKMEHTY Ta
cynposoay

o MNiasuweHHs poBipyu Ta penyTauii yHiBepcuteTy

* Poseutok npec-cnyx6bu ta PR-komaHam 1 bopmyBaHHSs
CUCTEMHOI TO NPOAKTUBHOI KOMYHiKauii 3 Megia Ta
rPOMaCHKICTIO

* [MosuuionyeanHs HTY «XIMl» ax nnatdpopmm ans 3axoais
PErioHanbHOro M MiXKHAOPOAHOTO MACLUTABY
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3OBHILWLHA NOJNITUKA
MEPLLOYEPIOBI Ali (6 MICSLLIB)

(o]

Mepesanyck poboTi MiXHAPORHOTO BiAAiNy: KAAPOBE TA
pecypCHe NOCUNEHHS, BU3HAYEHI NOKA3HMKM eEKTUBHOCTI

MNpoBepeHHs ananitnku npeactasHuutea Xl B opranax Ta
komicisx MiHictepctsa oceitvt i Hayku Ykpainun ta HA3ABO

3anouarkysanHs Pagn pobotogasuis npu HTY «Xl».
Po3nouato neperoeopu 3 OHOBNEHHS KOHTAKTIB

CropeHHs BetepaHcbkoro ueHtpy npu HTY «XIl» ans
POBOTHU 3 MUTAHHAMM HABYAHHS TO NepekBanidikawi

Pospobka popoxHboi kapTi PR-nporpamu yHisepcutety

OMIKYBAHI PE3YJIbTATU (3 POKMU)

14

(o]

KoxeH HOBYANbHO-HAYKOBMI IHCTUTYT peanisye MixXHAPOAHi
OCBITHI NPOEKTH, O LLLOPOKY NPEACTABHMKM KOXHOI Kadeapm
OTPUMYIOTb MOXKITMBICTb MXKHOPOAHOIO OCBITHLOrO 060
BMKNQAALBKOTO JOCBiAY

CreopeHa Ta edektmBHO pyHkuioHye Papa pobotopasuis, wo
3abesneyye perynspHy KOMyHikaujilo 3 6i3HecoM, po3pobky
CMiNIBHUX MPOEKTIB | CTAXYBAHb A1 CTYAEHTIB

CniBpobiTHUKM YHIBEPCUTETY CUCTEMHO NPEACTABNEH Y
kntoyosux opraHax i komiciax MOH Ykpainu Ta HA3ABO
(3okpema y Binbwocri knouosmx 'EP)

XMI peanizye npuHaiMHI 5 NPAKTUYHMX NPOEKTIB i
NAPTHEPCbKUX MPOrPAM AN PO3BUTKY XapKoBa Ta
Xapkiecbkoi 06nacTi, 3any4aoumn BETEPAHCbKi, BOMOHTEPCHKI
TA OCBITHI opraHisauii

Po3pobnsioTbcst TQ BUKOHYIOTBCS KBAPTANbHI MAGHM
PR-3axopiB, ski npocyBatoTb AOCATHEHHS KOXHOTO
HABYANbHO-HAYKOBOFO iHCTUTYTY HO PErioHAIbHOMY PiBHi,
3abe3neyyioTb CUCTEMHY NONYNSPU3ALIO YHIBEPCUTETY Ta
MPOCYBAHHS OCBITHIX NPOrPaAM
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OCBITHA NONITUKA

«$ 6auy Xl yHiBepcuTeToM i3 BRacHoio
CTIMKOIO MO3MLIEI0 TA AKAAEMIYHOIO TIAHICTIO,
IKMMA NPIOPUTU3YE BUCOKY AKICTb OCBITH Td
OAHOYACHO AKTYasi3ye 3MICT i opraHisatuito
OCBITHbOrO MPOLECY Mif, BUKIMKA MAHBYTHLOrO»

AKICTb

CTIMKICTb AKTYAJIbHICTb



OCBITHA NOJIITUKA
CTPATETYHI KPOKH

o ®opMyBaHHS cTtabinbHoro 6asmcy ocBiTHIx

nporpam (i HABYANBbHUX NAAHIB) Ta CUCTEMM 1X
OHOBJEHHS

* Crabinizauis cknapy 6a30BMX KOMMOHEHTIB HOBYANBHUX
MNioHiB (nepermu:|I 060B’ 13KOBOT YACTUHM B 6GKGJ'ICIBpiCITi

pas Ha 3 pokw)
* BnpoBapeHHs BUPIBHIOIOYOI MiArOTOBKM AN1st

NepPLIOKYPCHUKIB, WOH NOJONATH PO3PMB MiX LUKINBHOIO
MiArOTOBKOIO | 6A30BUMM YHIBEPCUTETCHKMMM BUMOTOMM

o Po3BuTok iHAUBIAYANbHUX OCBITHIX
TPAEKTOPIN ANSA CTYAEHTIB
» CrBopeHHs kaTanoris BUGIpKoBMx aucumniin (saranbHoi
NiArOTOBKM, TEMATUYHMX KATANOFB TOLLO) 3 4OCTYNOM 3

eamHoro micus (ogHa koHkpeTHa ctopinka Ha canTti XMl ta
npoueaypa BM6OPY 3 eneKTPOHHOro KabiHeTy cTyaeHTa)

* Possutok unudpoeoi nnatpopmu Ans GopMyBaHHS
iHAMBIOYQNbHOI OCBITHLOI TPAEKTOPII CTyAEHTA

o OHOBNEHHS METOAIB HOBYAHHSA TA
3any4veHHs creiMkxonpepis

* 3anpoBAAXEHHS MDXAMCLMMNIHAPHMX OCBITHIX NPOrpam

* AkTyanisauis aucumnnii npodeciiHoi NiAroTOBKM i3
sanyueHHsm Pagu Pobotopaeuis (nosHe sanydeHHs
NIANPUEMCTBA; YACTKOBE — YEPE3 MEHTOPCTBO a60
CepTMCIDiKClLI,iIO/peLI,eHSYBClHHﬂ cmncGycy)

* Po3BUTOK NPOEKTHO-OPIEHTOBAHOrO HABYAHHS PA30M i3
KIIO4YOBMMM poboToaaBLAMM



OCBITHA NMOJIITUKA
CTPATETYHI KPOKH
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o ®opMyBaHHs cucteMu 3abe3neyeHHs IKOCTi OCBITH

o

* [ligHaTTa crarycy FfapaHTa OCBITHLOI NPOrPAMM SIK
eKcnepTa 3 BiANOBIAHAMM MPABAMK TA NEPEBArAMM

* CrBOpeHHs NpeaMeTHMX KOMICil i3 3anyuyeHHsm
FAPAHTIB OCBITHIX NPOrPAM 3 PO3LUMPEHNMMU
NOBHOBAKEHHSIMM AJ11 ONTMMI3aLii poboTn MeToauuHoi paau

* 3anyck nabopatopii gocnigxkeHb IKOCTIi OCBITU Ha 6a3i
kadeapw coujonorii (BMaineHHs LoaaTKOBKX pecypcis)

* OpraHisauis rpynu cynposogy akpeaurauii Ha 6a3i
HABYANBLHOIO BiAAINY

* AKTMBHQ iHTEpHALIOHANi3ALi OCBITHLOrO Npouecy

* Po3pobka Ta BIPOBAAXEHHS NONITUK | ETUYHMX CTAHAAPTIB
BMKOPMCTOHHS LWITYYHOTO IHTENEKTY B OCBITHbOMY MpoLeci

OnTuMmisauis opraHisauii oCBiTHbOro npouecy
* [loBepHeHHs n'sTMAEHHOrO POHOYOro TUXHS

* BnpoBapxeHHs MOLYNbHOTO TUXHS BCEPEAMHI CEMeCTpy

AKTUBI3ALIA NICAIAUNNOMHOT OCBITH,
nigeuweHH kBanigikauii Ta oceitM gopocnux
* PosBUTOK cUCTEMM OCBITM BOPOCIMX, MPODECIHHOI

0AanTauii T nepeHaBYaHHS BETEPAHIB, MiABULLEHHS
kBanigpikaLii yepe3 MiKpoOKpeAUTHI Nporpamm ToLLo

* PoswmnpeHHs cnekTpy OCBITHIX NOCYT MEAMYHOTO IHCTUTYTY
WNIXOM POKYCYBAHHS HQ IHXEHEPHMIM KOHTEKCT

Miarpumka cuctemu npodeciitHoi oceitn Ha 6asi
Konepxis

* BnpoBagxeHHs ayanbHux nporpam Ha 6asi konepaxis i3
BMKOPMCTAHHAM nignpuemcte-naptHepie HTY «X1l»

* Kappose nigcuneHHs konepxie 3a paxyHOK 3anyyeHHs
BMKNOAQYIB YHIBEPCUTETY



OCBITHA NOJNIITUKA
MEPLLOYEPIOBI Oli (6 MICSLLIB)

(o]

(o]

3MiHM npouefypy Nepernspy M aKTyanisauii OCBiTHIX Nporpam

HaparHs popatkoBux npas [paHTAM OCBITHIX MPOrpaMm LLOAO
OUiHKM po6OTH BUKNOAAUIB (BPAXOBYETHCS MPU NOAOBXEHHI
KOHTPAKTIB) Ta NnepeabayeHHs MaTepPianbHOI BUHArOPOAM 3a
poboty

CrBOpEHHS TEMATUYHKUX KATANOTiB BM6ipKOBMX ONCUMMIIIH,
BU3HAYEHHS €AMHOTO MICLS IXHbOTO PO3MILLIEHHS

3anpoBagXeHo 3MiHM Y rpadik HOBYANLHOTO NPOLECY

CreopeHHs NpeAMETHUX KOMICii NpM MeToAMYHIK paai Ta
BHECEHO 3MiHM Y NPUHLMIKM opraHisauii ii pobotu

OUIKYBAHI PE3YJIbTATU (3 POKMH)

o

MNoeHicTio UMPPOBUIA CYNPOBIA OCBITHLOTO MPOLECY Yepes
CUCTEMY OBTOMOTM30BAHOIO YNPABAIHHS HABYOHHSM (kabiHeT
CTyAeHTa, KabiHeT BUKNOAaYQ, iHTEerpoBaHi cepsicy)

50% BubipkoBMX aMCLMINiIH NPOdECIMHOI NiBroTOBKM
BMKNOAAIOTbCS i3 3anyyenHsm Pagu Pobotogasuis abo
ceptudikoeaHi naptHepamu HTY «XIl»

HasuanbHMi npouec Ha nepLIoMy Kypci MOYMHAETLCS 3
0608’53KOBOrO KypCy BMPIBHIOKOYOI NIATOTOBKM TO apanTauii

20% marictepcbkMx NPOrpam € MiKAUCLMMAIHAPHUMM

Hie He menwe 5 Erasmus-npoextis KA2 (Benuki npoektn 3
6ropxeTom 6nmnsbko 50000 EBPO wa XIMI)
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HAYKOBA NMOJIITUKA

«f 6auy Xl gocnigHMUBKUM yHIBEPCUTETOM 3
$iHAHCOBO CTiIMKOIO, MIXHAPOAHO IHTErPOBAHOIO
HAYKOBOIO €KOCMCTEMOIO, Y SKIM BOCIAXEHHS
CTAIOTb AXEPENOM iHHOBALLiM, NMAPTHEPCTB i3
6i3HeCOM i CTpATEriYHOro PO3BUTKY YHIBEPCUTETY»

BMJINB

MNIATPUMKA JNIIAEPCTBO



HAYKOBA NMOJIITUKA
CTPATETYHI KPOKH

o 3abesneueHHs PiHAHCOBOI CTIMKOCTI HAOYKM

* CrsopeHHs MpoekTHoro odicy AN HANMUCAHHS, CynpoBOAY

TA YNPABNiHHA 3ASBKAMM HQ HOYKOBI MPOEKTU TA FPAHTH, i3
3QNy4YEHHSM BiANOBIAHMX KBANIPIKOBAHMX KAApPIB

*  3anpoBAAXEHHS NPOAKTUBHOI TO CUCTEMHOI Moaeni

3anyyeHHs GpiIHAHCYBAHHS HA NPUKNAAHT BOCTIBXKEHHS Y
NapTHepPCTBi 3 Bi3HECOM i MPOMMCIIOBICTIO YepE3 MPOCYBAHHS
HAYKOBMX KOMMNETEHLM Y4EHNUX TO BOCAIAHULBKUX NOCAYT
yHiBepcurtety

* CrsopeHHs ceptudikosanux nabopartopii Ta LieHTpis

KONEKTUBHUX OOCNIOXEHb

*  ®opMmyBaHHS cUCTEMM PIHOHCOBOrO CTUMYIOBAHHS AJ1S

HAyKOBO-MeAAaroriYHMX Kaapis i AOCNiAHMKIB (3a ny6nquu,i'|' y
BMIOOHHSX BUCOKOIO PiBHS, PELeH3YBAHHS CTATEH, eKCNepTmay,
NIAroTOBKY SIKICHMX MPOEKTHUX 3ANUTIB TOLWO)

o TpaHcdopmaulis HOyKOBOro ynpasniHHs
yHiBepcurtety

* [lepeTBopeHHs HaykoBO-TexHIYHOI pau Ha CTpATETiIYHMIA

€KCMEepTHWIM OPTaH MIATPMMKM HOYKOBMX LUKIN i HAMPSAMIB

*  ®DopMyBaHHS MANKU HAYKOBUX FPYN i JOCIAHWLLKUX

komneteHuin B HTY «Xl» sk iHCTpymMeHTy po3BuTKy
MiKAucuMnaiHapHoi cniBnpaui 1a ePpeKTMBHOTO
bOPMYBAHHS NPOEKTHMX MiXKadeapanbHUX KOMAHA,

*  CTBOpEHHS NPO30PUX NPABKI BUHAYEHHS NMPIOPUTETIB

y CTPATEriYHUX HANPSAMAX BOCHIAXKEHb TA BiANOBiAHE
3a6e3neyeHHst UMX NEPCrEKTUBHUX BEKTOPIB BHYTPILLIHLOKO
¢biHaHCOBOIO NIATPUMKOIO

2]



HAYKOBA NMOJIITUKA
CTPATETIYHI KPOKH

o

o
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MixHapopHa iHTerpauis Hayku Xl

* CucTeMHe NPOCYBAHHS A0 Y4ACTi Y BENMKMX
eBponeicbKUX nporpamax, Takux sk Horizon Europe; JRC
(Joint Reseach Center); ERC (EU Research Council); EIT (EU
Institute of Innovation & Technology); MSCA Ta iHwi

* [lpodeciitHa nigTpumka kadeap y noLwyKy 3aKOPAOHHUX
napTHepie Ta GOPMYBAHHI MiXHAPOAHUX KOHCOPLIYMiB

* [lonomora 3 MoLIyKOM KOHKYpPCiB, Mif\roTOBKOIO
NPOEKTHUX 3ASBOK, BK/IIOYHO 3 PiHAHCOBUM CTUMYIOBAHHSIM
i 3aNy4EHHIM eKCrepTU3n

* CucTeMHe 3anyYeHHs ACNiPAHTIB, AOKTOPAHTIB | MONOAMX
BYEHMX A0 MIXHAPOZHMX MPOrPAMM OBMIHY TO CTAXYBAHHS

* Migrpumka (bivancosa) yuacti monogmx yuennx XMl s
MiXXHOPOAHWUX KOHPepPeEHLsiX, 30KPeMa 30KOPAOHHMX

IHTerpauis Haykm Ta ocBiti

* CreopeHHs doHAy Ans NIATPUMKM CTYAEHTCbKMUX
LOCHIAHULBKMX NMPOEKTIB (2% HAYKOBOTO 6ro,q>KeTy)

* 3anyyeHHsl CTYAEHTIB Y HOYKOBY AisNIbHICTb Yepe3 cUCTEMY
AOBrOCTPOKOBOIO HAOCTABHMLITBA

* AKTMBHE 30Ny4eHHs CTYAEHTIB O poBOTH B HOYKOBMX
NPOEKTAX i AocnigHMLpkunx naboparopisx HTY «XIMi»
(nonaTkose diHaHcyBaHHS A0 NPoekTiB 3 GOHAY NIATPUMKHM)



HAYKOBA NMOJIITUKA
MEPLLOYEPIOBI Oli (6 MICSLLIB)

o 3anoyatkyBaHHs [1poekTHoro odicy: GopMyBaHHS KOMAHAM,

BM3HAYEHHSI MPUHLMNIB poboTH Ta BUMOT

BnposapxeHHs kputepiis Ta Hanpsmis GpiHAHCOBOTO
300XOUYEHHS HOYKOBO-NeAaroriyHmMx Kaapie i OCNIAHMKIB

MNepedopmatyearHs HaykoBo-TexHi4HOI paau y cTpaTeriyHmit

eKCMnepTHWUM OpraH

AHQni3 NOTOYHOI CUTYyaUii LLOJO aKaAeMiYHMUX 0bMiHiB,
pO3pobKa MAaHy HO HAMBAMXYT 2 POKM AN ACMIPAHTIB,

JJ,OKTOpC]HTiB Ta MONOOMX BHEHUX

OMIKYBAHI PE3YJIBTATH (3 POKWU)

(o]

NoeHouiHHO Aitoumnit [1poekTHKI odic, skuit 3anyumnscs
AO MiarotoBky WoHanmeHwe 50 3anuTiB HaO MiXHAPOAHI
HAYKOBI MPOEKTH

Yuacts XMy 5-10 MiXHAapOoAHUX HOYKOBMX NPOEKTAX
(Horizon Europe abo ananoriuHmx nporpamax)

3aranbHuit obcsr KOLWTIB Bif HOYKM CKNAAAE He MeHwwe 25%
6ropxety X[l BigHocHO OcBiTHIX nocnyr

CrBopeHO yHiBepcHUTETCbKMIA POHA, NIATPUMKM CTYAEHTCbKMX
[OCNIAHULLKMX NPOEKTiB Ta cTapTanie (2% Haykosoro
6roaxety)

BnpoBsapxeHa cuctema akagemivHMx oBMiHiB Ans
acCnipaHTiB, LOKTOPAHTIB | MONIOAMX BYEHMX, LLLO TAPAHTYE
perynspHe 3any4eHHs O MXKHAPOAHUX JOCAIAHMLBKMX
nporpam
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CTYAEHTCbKA MOJITUKA

«$ 6ay4y XMl npocTopoM po3BUTKY, AEe CTYAEHTH
PO3KPMBAIOTL CBOI TANAHTH, 3806yBaiOTH
npodeciiHMiA Ta NifepcbkMi [OCBIfA | BiAYyBAIOTb
LiHHICTb CBOTO ronocy B yHiBepCHUTETi»

BU3HAHH4

MOXJTUBOCTI PO3BUTOK



CTYAEHTCbKA NMOJIITUKA
CTPATETYHI KPOKH

o BcebiuHa nigTPUMKa CTyAEHTCLKOrO

o

CaMOBPSAAYBAHHS

* Po3BuTOK NiflepCbKOro NOTEHLiany B CTYAEHTCHKIA CMiNbHOTI Ta
CMCTEMHE 3A0XOYEHHS A0 NPOPECIMHNUX, TBOPUMUX | COLLIANBHMX
iHILIGTUB Y MEXaX YHIBEPCUTETY

* [apaHToBaHE bIHOHCYBAHHS TG pecypcHa NiaTpUMKa
CTYAEHTCbKOTrO CaMOBPSIlYBAHHS

MopepHizauis HaBYanbHOro Npouecy B
HOBMX YMOBAX

* Lndposizauia cTyaeHTCbKOro XuTTsd Ans AoCTyny A0
aaMiHICTPATUBHUX NOCAYT TA OPraHi3aALL HABYAHHS

* [lipeniLeHHS NPAKTUYHOT CKNAAOBOI NiArOTOBKM CTYAEHTIB
Yyepes 30MOBIEHI Bif poboToaasuiB NpoekTH, CPOPMOBAHMIMA
BIAKPMTUI Myn TeMaTMuHnX 6as npakTmk

* [1posopi Ta 3po3yMmini MOXIIMBOCTI yuacTi CTYAEHTIB Y
MDKHAPOAHMX OCBITHIX MpOrpamMax T4 aKapaeMiuHuX
obmiHax

CTBOpEHHS YMOB AN pO3BUTKY Kap’epu Ta
npo¢eciiHOro 3poCcTaHHs

* [lepesanyck Llentpy kap’epu y cysacHomy dopmari i3
3any4YEeHHIM po60Top,oBu,iB i CTyAeHTiB

* PoswmpeHHs ekocMcTeMM NIATPUMKM CTYAEHTCbKMX
AOCNIOHULBKMX MPOEKTIB TA CTAPTANIB

* MoxnusicTb 0515 CTyAEHTIB Npawiosati Ha kadeapax y
dopMarTi acucTyBaHHs abo iHXEHePHOI MIATPUMKM
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CTYAEHTCbKA NMOJNITUKA
MEPLLOYEPIOBI Ali (6 MICSLLIB)

(o]

3anyck oHoeneroro Llentpy kap'epu (He meHwe 200
KOHCYNbTALiM ANS CTYAEHTIB 30 NepLIMI cemecTp)

MNepesanyck npouecy B3AeMOAi 3i CTYAEHTCbKMM
COMOBPSAYBAHHSM

BkntoueHHs NpeacTaBHMKIB CTYAE@HTCHKOTO COMOBPSAYBAHHS B
06roBopeHHs cTparTerii PO3BUTKY YHiBEpPCUTETY

CdopmoBaHO Ta ONPUAIOAHEHO MY AiOYMX MIDKHAPOAHMX
Mporpam, 3anpoBafXeHO BIAKPMTI NPABMAA YyHACTi B
MObBinbHOCTI

3AiMCHEHO NINOTYBAHHS OKPEMMX LidPOBUX CEpPBICiB ANs
QAMIHICTPATHMBHMX Nocnyr (HaNpUKNag, 30MOBREHHS BOBIAOK;

NOAQYA OKYMEHTIB HA COLanbHY CTUNEHAIO)

OMIKYBAHI PE3YJIbTATU (3 POKMH)
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(o]

OpraHu cTyAeHTCbKOro COMOBPSAYBAHHS MAIOTb FAPAHTOBAHE
bIHOHCYBAHHS | BNIMBAIOT HA YXBAJIEHHS PilleHb

DyHKuiOHYE cMCTEMA LPOBUX CEPBICIB 415 CTYAEHTIB 3
oxonneHHsm 90% crynenTis; sanposagxeHo Al yat-6ot1 ans
NepPBUHHOI KOMYHIKALLT TO TMNOBMX 3aNMTiB (MINOTHMI NpoekT)

PosnoyaTto nporpamy niaTPMMKM CTYAEHTCbKMX BOCHIAHULBKMX
MPOEKTIB, CTAPTAMIB TA XAKATOHIB, BK/IOYHO 3 MiHi-rPAHTAMM
TA HAOCTABHMLTBOM Bifl BUKNQAAAYIB | NAPTHEPIB YHiBEPCUTETY

CdopmoBaHo BigkpuTHit Nyn 6A3 NPAKTUK | 3AMOBIEHMX
pobOTOAABLSAMM MPOEKTIB, AOCTYMHMUIA AN BCIX CTYAEHTIB, i3
nepwum Habopom woHamerwe 50 npoekris y 6asi

[Npo3opi Ta 3po3yMini MOXIMBOCTI Y4OCTi CTYAEHTIB Y
MixHapoaHux nporpamax (5% cryaenTis B3sn0 yyacTs)

Binkputo BakaHcii Ha 25% kadeap ans BUKOHAHHS
CTYAEHTAMM 30BACHb i3 ONNATOO






IHHOBALIMHMA
PO3BMUTOK |
Typ6ora

npo nioaemn

XAPKIB 2026



